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For	example,	a	person	who	lies	and	cheats	to	get	ahead	in	life	probably	makes	decisions	based	on	advancing	his	or	her	own	interests	according	to	the	virtue	theory.	The	virtue	theory	puts	people	in	boxes	based	on	their	reputations	at	one	point	in	time.	Set	up	an	ethics	committee,	include	the	CEO	and	senior	managers	and	appoint	officers	for	staff	to
report	to.CC	BY	2.0/U.S.	Naval	War	College/Flickr	Involve	Staff	in	ReviewNot	all	training	has	to	be	formally	described	as	such.	They	say	it’s	too	hard	to	tell	what	most	people	think	is	important	to	the	whole	society,	so	it’s	a	messy	idea	to	base	decisions	on.	There	are	four	major	ethical	theories:	deontology	(or	duty),	utilitarianism,	rights,	and	virtue.
MORE	FROM	REFERENCE.COM	A	Practical	Companion	to	Ethics,	Fifth	Edition,	is	a	concise	and	accessible	introduction	to	the	basic	attitudes	and	skills	that	make	ethics	work,	like	thinking	for	oneself,	creative	and	integrative	problem-solving,	and	keeping	an	open	mind.	The	way	someone	lives	his	or	her	life	can	explain	any	ethical	decision	according
to	this	theory.	Then	ask	them	to	act	out	how	they	would	deal	with	it.CC	BY-SA	2.0/jeanbaptisteparis/Flickr	Pose	DilemmasAlternatively,	you	could	pose	dilemmas	to	the	entire	group	to	encourage	discussion	as	to	the	best	solution.	Utilitarianism	According	to	the	theory	of	utilitarianism,	people	choose	their	actions	based	on	how	their	decisions	will
benefit	the	most	people.	To	begin,	outline	the	importance	of	ethics	in	the	workplace.	Consequential	Ethics	These	four	theories	fall	into	one	of	two	categories.	Nonconsequential	Ethics	Nonconsequential	ethics	is	the	other	side	of	the	coin	to	consequential	ethics.	When	they	find	it,	they	can	discuss	the	most	ethical	approach	to	dealing	with	it	in	small
groups.CC	BY	2.0/cogdogblog/Flickr	MORE	FROM	QUESTIONSANSWERED.NET	maia	Pascual/Pixabay	Ethics	is	the	branch	of	philosophy	that	deals	with	morality	and	how	it	shapes	behavior.	A	good	example	is	to	match	slips	of	paper	containing	various	scenarios	with	slips	of	paper	containing	the	expected	course	of	action,	followed	by	a	group
discussion.CC	BY	2.0/Former	UN	Special	Rapporteur	on	assembly	&	associa/Flickr	Find	ExamplesAnother	good	activity,	considering	the	ubiquity	of	smartphones	in	your	employees’	pockets,	is	to	have	employees	look	up	real-world	ethical	dilemmas	on	the	internet,	e.g.	on	news	websites.	It	offers	practical	instruction	in	problem-solving	by
demonstrating	how	to	frame	an	ethical	problem	and	deal	effectively	with	ethical	disagreements.	For	example,	we	may	make	a	decision	based	on	following	the	law	or	based	on	our	loyalty	toward	friends	or	family	members.A	The	biggest	hole	in	the	theory	of	deontology	is	that	there’s	no	standard	for	what	a	person’s	duties	and	obligations	are.	So	here
are	10	tips	to	get	the	most	out	of	workplace	ethics	training.Lay	Out	a	Written	Code	of	ConductThe	best	way	to	start	planning	any	kind	of	training	on	ethics	is	with	a	written	code	of	conduct.	What	the	majority	of	people	in	that	society	believes	is	important	will	drive	decisions.	Every	day	it	seems	another	business	executive	is	involved	in	yet	another
scandal	relating	to	questionable	ethics.	According	to	this	theory,	what	we	believe	our	duties	are	will	drive	how	we	act	in	different	situations.	Act	utilitarianism	says	you	will	make	decisions	based	on	helping	others,	while	rule	utilitarianism	says	you	will	act	out	of	fairness.	It	says	that	people	base	their	decisions	not	on	the	result	but	on	the	values	and
beliefs	that	they	hold	deeply.	The	biggest	hole	in	this	theory	is	that	people	can	change	their	moral	character,	and	the	theory	doesn’t	take	changes	in	morality	into	account.	A	consensus	ethics	definition	helps.	Philosophers	who	don’t	agree	with	this	theory	believe	that	everyone’s	duties	are	different,	so	there’s	no	way	to	know	what	drives	a	person	to
make	a	particular	decision.	Ask	staff	to	split	into	pairs	and	give	them	a	scenario	that	might	arise	during	the	course	of	their	work.	For	example,	you	won’t	lie	in	a	situation	if	you	believe	that	honesty	is	important.	The	bookalso	presents	ethics	as	an	ongoing	learning	experience,	helping	students	to	engage	constructively	with	both	the	complexities	of	their
individual	lives	and	with	the	larger	issues	that	exist	in	the	world	around	them.	Devido	ao	comportamento	detectado	anteriormente,	originado	da	rede	que	você	está	usando,	solicite	o	desbloqueio	do	site.	Comparing	consequences	can	be	hard,	so	some	philosophers	say	that	we	can’t	truly	make	utilitarian	decisions.	In	nonconsequential	ethics,	you’ll
decide	on	a	situation	based	on	what	you	believe	rather	than	what	may	happen.	The	virtue	theory	can	fit	into	consequential	ethics	because	a	person’s	reputation	can	be	based	on	the	consequences	of	his	or	her	decisions.	What	if	they	consistently	see	a	coworker	arriving	to	work	late	because	of	legitimate	problems	at	home?CC	BY	2.0/Marco
Bellucci/Flickr	Play	GamesGames	are	a	great	way	to	learn	anything,	and	workplace	ethics	are	no	exception.	Em	virtude	de	aprimoramentos	na	segurança	de	nossas	aplicações,	infelizmente	seu	comportamento	nos	fez	pensar	que	você	é	um	robô.	Our	rights,	such	as	freedom	of	speech	and	freedom	of	religion,	should	help	us	decide	how	to	behave.
Virtue	The	ethical	theory	of	virtue	states	that	we	can	judge	a	person’s	decisions	based	on	his	or	her	character	and	morality.	For	example,	the	rights	we	Americans	have	in	our	Constitution	should	be	factors	in	our	decision-making	according	to	this	theory.	This	unique	volume	illuminates	the	broad	kinds	ofpractical	intelligence	required	in	moral
judgment,	complementing	the	narrower	theoretical	considerations	that	often	dominate	ethics	courses.	You	might	also	want	to	include	a	personal	ethics	review	in	regular	performance	appraisals.CC	BY	2.0/Petr	Sejba/Flickr	Host	DiscussionsDiscussions	and	debates	are	a	great	way	to	engage	people	in	issues	pertaining	to	workplace	ethics.	Each	one	of
these	theories	looks	at	our	ethical	behavior	in	different	ways.Deontology	The	theory	of	deontology	states	that	when	we	have	to	make	ethical	decisions,	our	first	thoughts	are	on	our	duties	and	obligations.	Likewise,	the	rights	theory	belongs	in	this	category	because	the	rights	that	society	holds	dear	are	important	over	any	other	factor.	People	who	don’t
agree	with	this	theory	believe	that	a	society’s	rights	are	too	complicated	to	figure	out.	What	would	they	do	if	they	saw	one	coworker	harassing	another,	for	example?	Different	branches	of	the	study	of	ethics	look	at	where	our	views	of	morality	come	from	and	how	they	shape	our	everyday	lives.	The	theory	of	deontology	falls	under	this	type	of	ethics
because	people	make	decisions	based	on	their	duty	to	those	around	them.	Bosses	in	particular	must	at	least	appear	to	be	morally	upstanding.CC0	Public	Domain/USDAgov/Flickr	Offer	IncentivesIncentivizing	ethical	behavior	is	a	great	way	to	make	ethics	training	successful.	The	first	one,	consequential	ethics,	states	that	outcomes	determine	ethical
decisions.	Rights	The	rights	theory	of	ethics	says	that	people	make	decisions	based	on	the	rights	that	their	society	agrees	to.	Ideal	for	introductory	courses	in	ethics	and	applied	ethics,	A	Practical	Companion	to	Ethics,	Fifth	Edition,	can	also	be	used	in	any	course	related	to	critical	thinking.	Example	topics	include	the	intersection	of	personal	values
and	workplace	values	or	the	importance	of	ethics	in	general.CC	BY-SA	2.0/boellstiftung/Flickr	RoleplayRoleplaying	is	another	good	way	to	get	to	grips	with	some	of	the	issues	surrounding	workplace	ethics.	For	example,	it’s	ethical	for	you	to	tell	a	white	lie	if	it	achieves	what	you	need	or	want	it	to.	The	optimistic	tone	and	brisk	pace	of	the	narrative
provide	an	entertaining	and	intelligentguide	to	everyday	morality.	There	are	two	sides	to	this	theory.	Se	você	está	tentando	acessar	este	site	usando	uma	rede	privada/proxy/VPN,	desative-a	e	tente	acessar	o	site	novamente.	Societies	that	don’t	have	written	laws	like	our	Constitution	make	this	theory	less	believable,	according	to	some	philosophers.
Involving	employees	in	periodical	reviews	of	the	code	of	conduct	is	a	great	way	for	them	to	see	the	importance,	and	to	feel	some	direct	responsibility	for,	professional	ethics	in	the	workplace.CC	BY	2.0/eekim/Flickr	Lead	by	ExampleWhether	you’re	a	CEO,	a	senior	manager	or	even	just	someone	on	the	shop	floor,	ethics	training	isn’t	going	to	do	much
good	if	you’re	not	leading	the	way	by	example.	Those	who	don’t	agree	with	this	theory	believe	that	nobody	can	predict	outcomes,	so	we	can’t	know	what	the	benefits	of	our	actions	will	be.	The	theory	of	utilitarianism	falls	into	this	category	because	the	benefit	of	decisions	is	the	biggest	factor.	The	fifth	edition	retains	the	most	popular	features	of	the
previous	edition,	including	challenging	and	relevant	end-of-chapter	exercises	and	brief	text	boxes	that	define	key	terms	and	review	core	strategies.	Pay	raises	and	promotions	are	some	obvious	choices.	Therefore,	the	result	of	a	situation	makes	that	decision	OK.	CC	BY	2.0/Permaculture	Association/Flickr	Workplace	ethics	are	perhaps	more	important
nowadays	than	ever	—	not	only	for	respect	among	staff	but	also	for	the	well-being	of	your	company.	Then	come	up	with	your	guidelines	for	ethical	conduct.CC	BY-SA	2.0/culturecat/Flickr	Develop	an	Ethics	InfrastructureEthics	training	for	the	workplace	is	pretty	useless,	not	to	mention	hypocritical,	if	your	company	lacks	a	clear	culture	of	ethics.	Virtue
could	also	fit	here	because	people	of	high	moral	character	can	decide	based	on	their	values.	You	make	a	decision	that	will	be	best	for	everyone	involved.
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